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STRATEGIC PLAN OVERVIEW

MARION COUNTY SHERIFFôS OFFICE



GUIDING STRATEGY

QUALITY OF LIFE

The Marion County Sheriffôs Office will strive to 
improve the quality of life of the citizens of 
Marion County by maintaining a low crime rate 
and a high crime clearance rate, thus fostering a 
sense of peace and security in the community.



GUIDING STRATEGY

STEWARDSHIP

The Marion County Sheriffôs Office is committed 
to maximizing the use of public tax dollars in the 
delivery of quality -driven, appropriate and cost 
effective law enforcement services to the citizens 
by ensuring fiscal responsibility for financial 
resources received from the county, state, and 
federal governments.



GUIDING STRATEGY

SAFE & MOTIVATED WORK FORCE

The Marion County Sheriffôs Office promotes a 
work environment where officer and employee 
safety, personal development, specialized 
training, and the use of state of the art technology 
are deployed in order to achieve the agencyôs 
mission and vision.



GUIDING STRATEGY

The Marion County Sheriffôs Office will continue 
to raise the standard of excellence in the service it 
provides to the citizens.

EXCELLENCE OF SERVICE



SHERIFFôS STAFF

SHERIFFôS STAFF



SHERIFFôS STAFF

SHERIFFôS STAFF

·Energy Conservation ïGoing Green!

¹Research and identify ways to create ñgreen wiseò 
practices throughout the agency; including the 
creation of a ñgreenò committee and the association 
with a ñgreen wiseò consultant.



ADMINISTRATIVE SERVICES

ADMINISTRATIVE SERVICES 
BUREAU



ADMINISTRATIVE SERVICES

QUALITY OF LIFE

·Maintain the employee turnover rate below 
the median of International City/County 
Managersô Association ï

·Maintain the employee benefits as a 
percentage of total salaries and wages in the 
mid -point of all International City/County 
Managersô Association -



ADMINISTRATIVE SERVICES

STEWARDSHIP

·Fiscal
¹ Develop a budget which reflects the agency needs given 

existing economic conditions and addresses limitations 
created by the passage of Amendment 1 tax reform.  

ėReview utility expenditures

ėPro forma budget ïunder/over spent of $1000 

¹ Maintain an accounts payable turnaround average time 
of 12 days for non -payroll vouchers to remain below the 
FSS of 45 days.  



ADMINISTRATIVE SERVICES

SAFE & MOTOVATED WORK FORCE

·Human Resources

¹Maintain a ratio of less than 21 workerôs comp 
incidents per 100 employees.  

ėSurvey of workers comp incidents.

ėRecommend training to curtail.



ADMINISTRATIVE SERVICES

SAFE & MOTOVATED WORK FORCE

·Information Technology

¹ Increase the efficiency of agency -wide 
communications by deploying SharePoint® software 
throughout the Sheriffôs Office.  



ADMINISTRATIVE SERVICES

SAFE & MOTOVATED WORK FORCE

·Information Technology Cont.

¹ Upgrade and install an advanced in -car video system 
in all patrol vehicles ï



ADMINISTRATIVE SERVICES

SAFE & MOTOVATED WORK FORCE

·Information Technology Cont.

¹ Install fingerprint identification system in all patrol 
vehicles. 





ADMINISTRATIVE SERVICES

EXCELLENCE OF SERVICE

·Fiscal

¹ Conduct employee and retiree satisfaction surveys 
for payroll, cash receipts and accounts payable 
functions with a goal of 85% satisfaction.  

ėResolve issues or causes of concerns



ADMINISTRATIVE SERVICES

EXCELLENCE OF SERVICE

¹ Implement a new canteen/commissary financial 
accounting system.

ėEliminate deficiencies in the current system. 

ėAdd Kiosks for money collection  



ADMINISTRATIVE SERVICES

EXCELLENCE OF SERVICE

·PURCHASING

¹ Increase efficiency of sourcing and gaining new 
vendors, including reducing purchasing costs by 5%.

ė Initiate a cash flow 5%/10 day prompt payment 
discount program with vendors.  



ADMINISTRATIVE SERVICES

EXCELLENCE OF SERVICE

·Human Resources

¹ Streamline the MCSO hiring process.

ėCompress application from 22 pages to 15 pages.

ėAllow for online applications to be received.

ėEnhance military preference into hiring process.



ADMINISTRATIVE SERVICES

EXCELLENCE OF SERVICE

·Grants
¹ Increase capacity to procure grant funding.

ėResearch and implement grant alert systems.

¹ Research grant opportunities which will fund alternative 
energy/hybrid/conservation projects to help with long -
term efficiency and cost saving measures at MCSO.

ėMonitor for Technology Opportunity grants.
ėResearch via internet grants related to 

energy/hybrid/conservation projects.



COURT SERVICES BUREAU

COURT SERVICES BUREAU



COURT SERVICES BUREAU

QUALITY OF LIFE

·Injunctions
¹ Work collaboratively with injunction for protection 

partners to streamline and improve procedures 
ensuring the most rapid and accurate service of 
injunctions possible for victims of violence. 

·Inmate movement tracking
¹ Develop and implement a computerized tracking 

system within Jail Management to track inmates, 
remands and persons arrested at the Judicial Center 
(carry over).



COURT SERVICES BUREAU

SAFE & MOTIVATED WORKFORCE

·Succession Planning ï

¹ Provide succession planning/training due to recent 
and forthcoming attrition within the Court Services 
Bureau.



COURT SERVICES BUREAU

SAFE & MOTIVATED WORKFORCE

·Civil arrest orders -
¹ Establish additional strategies to improve civil arrest order 

service.

·Transition into new Judicial Center -
¹ Identify and implement new protocols needed for the 

transition to the new Judicial Center.

·Volunteers -
¹ Improve the efficiency of the Court Services Bureau through 

the expanded use of volunteers. 



WATCH COMMAND BUREAU

WATCH COMMAND BUREAU



WATCH COMMAND BUREAU

QUALITY OF LIFE

·Reduce teenage traffic fatalities in Marion 
County by 50%. 
¹ Develop a training class to be utilized in local 

schools that will focus on red light running, 
speeding, impaired driving and non - seatbelt 
compliance. 

¹ Implement the developed course instruction to be 
taught by members of the Traffic Unit in driver 
education classes and students enrolled in the Teen 
Driving Challenge. 



WATCH COMMAND BUREAU

QUALITY OF LIFE

·Increase traffic enforcement efforts in the areas 
of speeding, seatbelt usage, impaired driving 
and aggressive driving by 10%. 
¹ Increase the Traffic Unitôs enforcement efforts on 

roadways with a higher percentage of traffic accidents as 
determined by the 2008 traffic crash report. 

¹ Conduct monthly operations that target aggressive 
driving violations with the use of unmarked vehicles 
(Volvo & Charger).

¹ Conduct monthly operations that target speed limit 
enforcement.

¹ Conduct monthly operations that target seat belt usage.
¹ Conduct monthly operations that target impaired driving.



WATCH COMMAND BUREAU

STEWARDSHIP

·RESERVE UNIT

¹ Increase the active membership of the Reserve Unit 
by 20%.  



WATCH COMMAND BUREAU

SAFE & MOTIVATED WORKFORCE

·Aviation
¹ Acquire instrument ratings for all Aviation Unit pilots thereby 

enhancing overall safety and aeronautical knowledge. 

·Training
¹ Research construction and funding availability for a state of the art 

multi -purpose training facility that will provide specialized training 
in the areas of driving and firearms in a safe and secure 
environment. 

·Dive Team
¹ Create and attain through certification, specialty diving positions 

within the Underwater Recovery Team.

·Reserve Unit 
¹ Develop a formal in -house training program for the Reserve Unit 

which will aid other units within the agency. 



WATCH COMMAND BUREAU

EXCELLENCE OF SERVICE

·Honor Guard

¹ Establish an Honor Guard competition with the 
Marion County Sheriffôs Office as the host agency. 

·Mounted Unit

¹Increase the Mounted Unitôs active membership by 
25%. 



CORRECTIONS BUREAU

CORRECTIONS BUREAU



CORRECTIONS BUREAU

QUALITY OF LIFE

·Juvenile Offenders

¹ Develop a life skills program for juvenile offenders

with an emphasis on Zell Millerôscorps values .



CORRECTIONS BUREAU

STEWARDSHIP

· Transportation
¹ Review all current contract agreements regarding inmate transportation and 

housing to determine the appropriate fee schedule.

· Revenue Sources
¹ Research and develop a plan to increase our revenue source by housing 

inmates for other agencies. 

· Energy Conservation
¹ Research the feasibility of using alternative power sources. 

· Food Preservation
¹ Assess current and future cold storage needs to support produce and frozen 
goods at the Marion County Sheriffôs Office and review and research 
alternatives such as canning and dehydration. 



CORRECTIONS BUREAU

SAFE & MOTIVATED WORKFORCE

·Campus Security
¹ Enhance jail and campus security by improving the system of 

accountability for all civilians and law enforcement 
personnel entering and leaving the jail. 

·Employee Healthcare
¹ Explore the feasibility of providing employee healthcare 

through the OCC at the Marion County Jail Clinic.



CORRECTIONS BUREAU

EXCELLENCE OF SERVICE

·Inmate Workers
¹ Increase inmate worker man -hours by 5%. 

·Low calorie dining option for employees
¹ Identify opportunities to improve the quality and 

variety of meals in staff dining to include a low 
calorie option at a reduced cost. 

·Farm Volunteers
¹ Develop a volunteer program to assist with farm 

operation. 



DETECTIVE BUREAU

DETECTIVE BUREAU



DETECTIVE BUREAU

EXCELLENCE OF SERVICE

·Homicides

¹ Establish an on -line nexus with the FBIôs new ViCAP 
(Violent Criminal Apprehension Program) entry 
system to ensure that all previously unsolved and 
future homicide cases are entered into the system. 

ėTrain all Major Crimes Detectives to enter all homicides 
into system



DETECTIVE BUREAU

EXCELLENCE OF SERVICE

·Peer Review System

¹ Develop and implement a peer review system prior 
to cases being taken to the State Attorneyôs Office for 
a pre -filing conference to ensure all areas of the case 
have been investigated. 

ėEnsure quality control and excellence of service



DETECTIVE BUREAU

EXCELLENCE OF SERVICE

·Evidence disposal

¹ Develop procedures to enhance removal of property 
items no longer deemed evidence. 

ėTo reduce inventory and to increase efficiency



DETECTIVE BUREAU

EXCELLENCE OF SERVICE

·Accreditation ïEvidence Unit

¹ Determine the criteria for the Evidence Unit to 
become nationally accredited. 

ėAttend National American Society of Crime Laboratory 
Directors (ASCLD) Conference to improve operating 
standards



DETECTIVE BUREAU

EXCELLENCE OF SERVICE

·Cargo Theft
¹ Assist the National Insurance Crime Bureau (NICB) 

with the completion of the first -ever national cargo 
theft informational website. 

ėHave Cargo Theft Summit in Washington, DC

ėNational website

ėUCR

ėUpdate cargo fleet capabilities to enhance video 
imaging and suspect apprehension



DETECTIVE BUREAU

EXCELLENCE OF SERVICE

·Crime Scene Enhancements

¹ Establish a cultural change and improve crime scene 
efficiency by increasing patrol deputy/detective 
capabilities in the area of evidence identification and 
collection for minor offenses. 

ėTraining videos ïevidence collection and submission 
techniques



DETECTIVE BUREAU

QUALITY OF LIFE

·Robbery & Fraud Presentations

¹ Develop and implement new robbery and fraud 
presentations to be used as tools to enhance business 
and citizen awareness. 

ė Identify business and citizen groups

ėPresentations

ėPosted on website

ėVideos of actual crimes in Marion County



DETECTIVE BUREAU

QUALITY OF LIFE

·TRAP Camera

¹ (Carry over from 2008 ) Implement a new digital
trap camera system to be used in convenience stores
to identify robbers .

ėNew camera systems

ėUtilize available forfeiture funds

ė Installation to capture 

photographs of robbery suspects


